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Agenda

e 30Q 2005 Financials

e OM 2005 Financials

e Outlook for Full Year 2005
e Appendix



In US$m

Turnover

EBITDA

PBIT

Net Profit

EPS (US cents)
Operating Cash Flow
Net Cash/(Net Debt)

3Q 2004
50.7

6.8

5.1
4.5
0.42
5.0
8.2

3Q 2005
50.6

9.9

3.9
2.8
0.26
(4.3)
(2.4)

Change

¥ 19%
¥ 23%
¥ 39%
¥ 38%

n/m

n/m




Margins

Higher raw material,
packaging, labour and

o : energy costs Lower due to a US$1.5m
Yo Margin l charge for exceptional
30 25 0 expenses. Without this, PBIT
i 23.6 would have been up 6%
l Exceptional
20 t expenses, higher
interest expenses
and taxes
10.0
00 |/
107 5.5
0] : -

Gross Profit PBIT Net Profit

O 3004 @ 3Q05



PBIT Variance Analysis

in US$m Exceptional

expenses of Reduced
US$1.5m offset by  marketing

lower operating  spending in the

expenses of ilinpi
et o Philippines
l Consolidation
3004 l of new
08 businesses 3Q05
+0.4 l
u—
51 -0.6 3.9

L I

PBIT Gross Other Dist. & G&A PBIT

Profit Operating Selling
EXp. EXp.



Market Analysis N america

30Q05 Turnover OMO5 Turnover
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Product Analysis

30Q05 Turnover OMO5 Turnover
—15%—
. 30% > o

O9MO5 PBIT
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Del Monte

Cypality

e 3Q capex increased largely due to capital projects in
the Philippines.

US$Hm
16-

14.9

- Capex

— Depreciation

12-

1999 2000 2001 2002 2003 2004 3Q04 3Q05 9M04 9MO05



Cash Flow Variance Analysis

in US$m
2Q05 3005

Net Cash
Net Debt

+5.7

Exchange ggop
Rate
Effect &
Others

Operations Dividend Capex
Proceeds



Nine Months 2005

In US$m

Turnover

EBITDA

PBIT

Net Profit

EPS (US cents)

Dividend Per Share (US cents)
Operating Cash Flow

Net Cash/(Net Debt)

OM0O4
133.2
25%9
19.4
16.2
1.51
0.54
17.2

8.2

OMO5 Change
153.2 4 15%
21.1, » & 12%
16.8 ¥ 13%
13.0 ¥ 20%
1.20 ¥ 21%
031>~ J "43%
(5.5) n/m
(2.4) n/m
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Outlook for 2005

e In our 2Q05 Results Release, we said that 2005 net profit is
expected to be lower than that in 2004 due to significant
pressure from higher product costs, higher marketing costs and
higher taxes in the 2H.

e In addition, the Company is being impacted by lower than
expected sales in China and India.

e Also incurred an unexpected US$1.5 million charge for
exceptional expenses in 30Q.

e Moreover, 4Q performance is expected to be further impacted
by higher product costs and higher taxes.

e The Company is now expecting net profit in 2005 to be
significantly lower than that in 2004.
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Quality

Appendix
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Third Quarter 2005 (S$m)

In S$m

Turnover
EBITDA

PBIT

Net Profit

EPS (SG cents)
Operating Cash Flow
Net Cash/(Net Debt)
S$: US$

3Q 2004 3Q 2005

87.1
.1 %

8.7
V.8
0.72
8.6
14.2
1.72

85.0
BES
6.5
4.7

0.44

(7.2)

(4.0)

1.68

n/m — not meaningful
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Nine Months 2005 (S$m)

In S$m

Turnover

EBITDA

PBIT

Net Profit

EPS (SG cents)

Dividend Per Share (SG cents)
Operating Cash Flow

Net Cash/(Net Debt)

S$:US$

OM0O4
226.4
40.6
32.9
2945
2.57
0.92
29.3
14.0
1.70

OMO5 Change
252.7 4 12%
34.8 W 14%
27.8 ¥ 16%
21.4 & 22%
1.98 ¥ 23%
0.51 < 45%
(9.0) n/m
(4.0) n/m
1.65 4 3%

n/m — not meaningful
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Share Price Performance

Base = 100

DMPL Share Price Index
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Del Monte Pacific Share Price and Volume
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